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ABSTRACT :

Madrasah as an Islamic educational institution must be able to optimize the performance of their
teamwork. Solid teamwork will provide convenience to institutions in managing the educational
wheels that are run so that it becomes one of the ways to improve the quality of education in
accordance with the 8 National Education Standards. Photographing MAN 1 Tulungagung This
research uses a qualitative method, with a case study approach. Methods of data collection in this
study using interview techniques, observation, and documentation. The research subjects were
selected using a purposive sampling method with the Madrasah Head as the data source. The
components of teamwork management include Context, Team Composition, Work Design, and
Process. MAN 1 Tulungagung has a vision of Realizing an Intelligent, Skilled, Superior Islamic
Generation in Science and Technology (IPTEK), Research and Good Morals and Environmentally
Cultured Based on Mutual Cooperation, the compositional structure of the MAN 1 Tulungagung
team has a quality assurance team which includes Student Affairs, Curriculum, Sarpras, Public
Relations, and Head of the Program. The design of the work clearly has targets that must be achieved
by the teacher board with the excellence of research madrasas in collaboration with BRIN, with 48
titles of products and becoming national champions. While the components of the MAN 1
Tulungagung process apply marketing techniques, communication patterns in an egalitarian way, so
there is no difference between educators and education staff.
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INTRODUCTION

Education is a subsystem which is also a complex system in life. As a subsystem, education

is an aspect of life that is influenced by various interrelated external aspects such as political,

economic, socio-cultural, defense and security and ideology that influence the implementation of

education. Meanwhile, education as a system shows that education consists of various devices

that influence each other internally so that in the series of educational input and output

processes, the various devices or elements in it need to receive adequate quality assurance from

the various relevant stakeholders.
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Education is the basic foundation in improving the quality of Human Resources. A
developed country is a country that pays more attention to its nation's education because
education is an investment in the development of a nation. With education, a person can prepare
himself with vatious knowledge and skills for his future’. Human resoutces cannot possibly have
high skills without a touch of education. Therefore, education designed for the nation's children
must be quality education. The nation's children not only have the right to receive education, but
more than that, the nation's children have the right to obtain quality education. The quality of
education is a problem that is made the main agenda to be addressed in educational development
policies, because only with quality education will quality graduates be obtained who are able to
develop themselves, their families, communities, nation and state’.

Public perception of madrasas in the modern era has increasingly made madrasas unique
educational institutions. At a time when science and technology are developing rapidly, when the
philosophy of life of modern humans is experiencing a religious crisis and when world free trade
is getting closer to its gates, the existence of madrasas seems increasingly needed by people®.
Quality educational institutions can be realized if they are supported by leaders who understand
management because one of the most important aspects influencing the quality of education is
leadership and quality management®. The aim of education quality management is to maintain
and improve the quality of education on an ongoing basis, which is carried out systemically to
meet the needs of stakeholders. This achievement requires effective management and strong
leadership so that this goal is able to meet the hopes and desires of the community. Therefore,
the quality management vision of educational institutions must take an active role in realizing the
desires of stakeholders. In order for this desire to be achieved, an educational leader who is rich
in ideas and has the courage to make strategic decisions is really needed.

Quality management is one of the important challenges faced by schools at all levels and
types of education. For every educational institution, quality is the main agenda and improving

quality is the most important main task. Some people argue that quality is considered something
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that is confusing and difficult to measure. According to Peters & Austin®, "Quality is something

that is related to passion and self-esteem". Quality can be defined as something that satisfies and
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exceeds customer needs. Of course, in the educational context, the customers referred to are
students as internal customers and the community as external customers.

The form of educational management greatly influences the achievement of the quality of
education. According to Veithzal Rivai & Sylviana Murni®, "Cutrently, national education is still
faced with several prominent problems: (1) low equality of education, (2) low quality and
relevance of education, and (3) weak education management." One of the competitive
advantages of educational institutions to always be competitive in the world of education is
through achieving product quality that has superior quality and is able to satisfy customers with
all the attributes that customers want. However, in reality there are still many educational
institutions that do not have good management in managing their education. The management
used is still conventional, so it is unable to answer the challenges of the times and seems left
behind by modernity.

A quality educational institution is an educational institution that is able to meet the criteria
of the 8 National Education Standards regulated according to Article 1 of the National
Education System Law Number 20 of 2003, which is then described in PP No. 57 of 2021.
Meanwhile, based on the Program for International Study Assessment (PISA) in 2018 shows that
the quality of education in Indonesia is still lacking or far from the specified standards and places
Indonesia in 74th place, sixth from the bottom’.

According to Wahjosumidjo, the lack of quality of education in Indonesia is due to weak
cooperation from all elements starting from school principals, teaching staff and educational
staff, students, the community and the government. A quality education process will occur if it is
supported by factors that support a quality education process. A quality education process must
be supported by personnel, such as qualified and professional teacher administrators, counselors
and administrators. This is also supported by adequate educational facilities and infrastructure,
facilities, media and learning resources, both quality and quantity and sufficient costs, appropriate
management and a supportive environment®.

The majority of people still believe that quality education can only be obtained at high
educational costs. However, the successful performance of educational organizations is no
longer solely seen from the perspective or indicator of high education costs, but also through the

perspective of customer satisfaction, operational performance and organizational capabilities.
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This is the background that researchers focused on research at MAN 1 Tulungagung to examine
teamwork management as an indicator for improving the quality of education.
Methods
This research is related to teamwork management in improving the quality of education

at MAN 1 Tulungagung, namely qualitative research. In this research, the author uses a case
study research approach. This research approach was chosen because it is used to describe what
is true about a situation that occurred according to the case raised. Qualitative methodology is a
research procedure that produces descriptive data in the form of written or spoken words from
people and observable behavior’. Data collection methods in this research used interview,
observation and documentation techniques. Research subjects were selected using a purposive
sampling method which included the Head of Madrasah MAN 1 Tulungagung. The data
obtained was then validated using data triangulation techniques between the results of interviews,
observations and documentation.
Result
Teamwork Goals

According to Sopiah, the goal of Teamwork is to produce a performance that is greater
than the sum of individual input. A work team generates positive synergy through coordinated
efforts. Their individual efforts produce a level of performance greater than the sum of the
individual inputs'. From the definition above, it can be concluded that the performance
achieved by a team is better than the performance per individual in an organization or company.
Teamwork Components

The effectiveness of a work team is determined by several factors. Effective work teams
have self-confidence. They believe they can succeed. The effectiveness of a work team can be
assessed through the productivity of the work team, the level of satisfaction of superiors and the
performance of the work team. The effectiveness of a work team is based on productive output
and personal satisfaction. Satisfaction concerns the ability of a work team to meet the personal
needs of its members, thereby maintaining membership and commitment. Productive output
concerns the quality and quantity of task output as outlined by the work team's goals. Important
work team characteristics are the type of work team, work team structure, and work team
composition. Factors such as work team diversity in gender and race as well as knowledge, skills

and attitudes can have a huge impact on work team processes and work team effectiveness.
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Team characteristics can influence internal processes within the team, which in turn impact

output results and satisfaction.

When developing an increasingly improving performance record, a work team also

increases their collective confidence that future business endeavors will result in success.

Managers should also consider providing training to improve the technical and interpersonal

skills of their members''. Stephen and Timothy stated that there are 4 main components that

form an effective work team, including:

1.

Context

Other contextual resources and influences that make the team effective include:
Adequate resources, which include timely information, appropriate equipment, adequate
staffing and administrative assistance. A leader's leadership and structure must determine
the schedule of skills that need to be developed in the group's way of resolving conflict,
and making and changing decisions. Performance evaluations consist of fixed hourly
wages and individual incentives, but in addition to evaluating and rewarding employees
for their individual contributions, management should consider team-based appraisals,
profit sharing, team-intensive revenue sharing and other system modifications that will
reinforce effort and commitment. team.
Team Composition

According to Tarricone', Appropriate team composition is essential in the
creation of a successful team. Team members need to be fully aware of their specific
team role and understand what is expected of them in terms of their contribution to the
team and the project. Teamwork is a very important element in Quality Management
Integrated. A team is a group of people working together and having a common goal,
namely to provide satisfaction to all stakeholders. Teamwork in an organization is an
important component, considering that teamwork will increase self-confidence,
communication and develop independence. Teamwork in handling projects to improve
or develop the quality of education is one part of empowering employees and their work
groups by giving them greater responsibilities. The existence of cooperation in an
educational institution is the main capital in achieving quality and stakeholder satisfaction
through a continuous quality improvement process.

Based on this explanation, team members must be fully aware of their specific

team roles and understand what is expected of them in terms of their contribution to the
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team and the work. Team composition includes variables related to how team staffing

should be structured. The abilities of the members consist of a team that requires a lot of

thinking (for example solving a complex problem), a team that is highly capable

(consisting of smart people) works well and the team leader must be a smart person so

that he can help the members in working on a task.

Personality or the personality of the big five personality model is proven to be
relevant to team effectiveness, including the suitability of a cautious attitude, openness to
experience and emotional stability which tends to get a higher managerial assessment for
team performance. Allocation of roles for managers must be able to understand the
individual strengths presented by each member in a team. There are nine potential team
roles, namely: Liaison's job is to coordinate and integrate, Creatot's job is to propose
creative ideas, Promotet's job is to fight for ideas after they are proposed, Assessment's
job is to offer various insightful analysis options, Organizet's job is to provide structures,
Producet's job is to provide rewards and follow-up actions, The controllet's job is to
check details and enforce regulations, The maintenance person's job is to combat
external resistance, The advisot's job is to encourage the search for more information.

3. Job Design

An effective team must work together and accept collective responsibility for
carrying out significant tasks consisting of:

a. FPreedom and the right to autonomy, authority to carry out any action suggested by
the leader, manage themselves, exchange information, develop new ideas and solve
problems, and coordinate complex projects.

b. Diversity of skills there are three types of skills that a team must have to design a job,
namely technical skills, other interpersonal skills, such as listening skills, giving
feedback, conflict resolution.

c. Task Identity the ability to complete all identifiable tasks or products.

d. The importance or meaning of the design task of a job or project has a substantial
influence on other people’

4. Process
Reflects things that happen in a team that affect the effectiveness of a work team,

consisting of !

Y Wahyu kusuma Pratiwi Dwiarko Nugrohoseno, “Pengaruh Keptibadian Terhadap Kerjasama
Tim Dan Dampaknya Terhadap Kinetja Karyawan,” Jurnal llmn Manajemen Volume 2 Nomor 3
(Juli 2014).



a. Team goals consist of general goals and specific goals. General objectives are a vision
that means providing direction, momentum and commitment to its members, while
specific objectives are a change from general objectives to realistic performance
objectives that can be measured and specific.

b. Level of Conflict: Task conflicts stimulate discussion, encourage critical assessment
of problems and options and can result in better team decisions.

c. Team effectiveness, an effective team has self-confidence in each individual member
of the team.

d. Social loafing is a negative synergy that functions within a work team. Effective
teams must mitigate this tendency by holding themselves accountable at both the
individual and team levels.

From the description and description of teamwork, in essence these four aspects

influence each other. As a team leader, you are expected to be able to maintain a balance

in all these aspects to increase the effectiveness of the team's performance.
The importance of teamwork in education

Teamwork in an organization is an important component in improving the quality of
education, considering that teamwork will increase self-confidence, communication and develop
independence. A team is a group of people who have a common goal. According to Sowal®,
Teanwork which Sbrings benefits in terms of higher productivity, better organizational performance, competitive
adpantage and increased product quality and gquantity highly contributes to organizational productivity compared
to other factors.

It is explained that team work can bring benefits in terms of higher productivity, better
organizational performance, competitive advantage and increased product quality and quantity
which greatly contributes to organizational productivity compared to other factors. Humans are
essentially social creatures, needing each other to fulfill their needs and improve their standard of
living. This fitrah is emphasized by Islam. Islam commands us to help each other for goodness
and benefit. Even more so towards fellow Muslims. In fact, Islam likens the brotherhood and
relationships among Muslims to being like a building, where the structure and elements of the
building need and complement each other, so that it becomes a building that is sturdy, strong

and more useful.
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An organization involved in quality improvement will benefit from having effective teams
at all levels. In some educational sectors, teams have been developed as the basic unit of
curriculum delivery and thus education has a good start considering that teamwork is a proven
fact of success. This initial step allows educational institutions to have a strong foundation to
build integrated quality.

Madrasas as one of the Islamic educational institutions must be able to optimize the
performance of their teams. Solid team work will make it easier for institutions to manage the
education they run. Team awareness is the main key in achieving the desired results. Teamwork
will be carried out well if you pay attention to the importance of communication. In an
organization, communication is important to support the smooth running of all its activities.
Communication that goes well will further strengthen teamwork.

The explanation above shows how important teamwork is in an educational institution,
because it allows educational institutions to have a strong foundation for building integrated
quality, considering that teamwork will increase self-confidence, communication and develop
independence.

Implementation of Teamwork Management as a Quality Improvement for MAN 1
Tulungagung

The quality of education is related to the efforts of the madrasa head as a leader and the
performance of stakeholders as a teamwork that can make the implementation of integrated
quality management successful'®. To be a leader you must often be involved in teamwork. By
participating in various collaborations, leaders can develop themselves to face problems when
becoming a leader in an organization. In quality madrasas, it shows the importance of leadership
and institutional performance or cooperation in a team. If integrated quality management is
maximized, the quality of madrasas will increase as desired.

The role of the school that really determines the quality of education is the teachers and
school principals. School effectiveness refers to the empowerment of all school components as a
place of learning organization based on their respective main tasks and functions in the program
structure with educational goals. An effective school is a school that has the ability to empower
every important component of the school, both internally and externally, and has a good,
transparent and accountable management system in order to achieve the school's vision, mission
and goals effectively and efficiently. The principal is a functional teacher who is given the task of

leading a school, where the teaching and learning process is held. The success of education in
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schools is largely determined by the success of the principal in managing his institution which is
supported by a good school culture. The school principal is one of the educational components
that influences improving teacher performance and also building an effective school culture. In
relation to the Teamwork component, MAN 1 Tulungagung Context has a vision of realizing an
Islamic generation that is intelligent, skilled, superior in science and technology (IPTEK),
research and morals and an environmental culture based on mutual cooperation. With this
vision, MAN 1 Tulungagung is committed to becoming a disciplined and orderly Madrasah to
realize these hopes. It is felt that the development of MAN 1 Tulungagung must be carried out.
According to the Head of Madrasah, one of whom is collaborating with UIN Sayyid Ali
Rahmatullah and Postgraduate Director Prof. Dr. H. Akhyak, M.Ag became Chairman of the
MAN 1 Tulungagung Committee, previously one of the requirements was that all teacher
councilors had to be scout leaders. Several ideas and concepts are designed in such a way as to
achieve the objectives of MAN 1 Tulungagung.

Changes in times are moving so fast, all lines of life are required to be able to move with
the flow of the times. Change requires that all lines of life, including educational spaces, be able
to answer the complexity of problems that arise from the effects of change. Education faces
various very complex problems in today's society'’. Quality education will be the choice of its
customers to determine the place where this dialectical space of knowledge is created. High
quality education always begins with quality management'®. The head of the MAN 1
Tulungagunng madrasah maximizes external relations by collaborating and collaborating, one of
which is the signing of the Saudi Arabian Education MoU. The application of academics using
the SKS system has been proven by 9 people being able to enter their favorite PTN. For 2023,
SNBP reaches the highest number of 50 students compared to Madrasah/Equivalent Schools in
the Tulungagung area. Madrasas as quality educational institutions must be proven by their ability
to compete with other educational institutions. Always appears and is able to show achievements
every time there is a competition involving educational institutions. The large number of
achievements achieved by an educational institution certainly cannot happen by itself.
Achievement can only be achieved through improving quality by implementing competitive
strategies. This competitiveness strategy is needed to maintain the existence of an educational

institution, including madrasas.
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The success of an educational institution is not only supported by complete facilities and
infrastructure, quality teachers, good student input, or the leadership of the school principal, but
school culture also plays a major role in improving the quality of education which must be able
to be created through its leadership. Culture is the soul of a school which can provide meaning
to educational activities. If school culture is weak, then it is not conducive to the formation of
the character of its students. On the other hand, a strong school culture will be a facilitator for
the formation of students' character which will lead to improving the quality of education. The
school's organizational culture will be able to explain how the school functions, what the school's
internal mechanisms are, because school members enter the school armed with the culture they
have, some of which are positive, namely those that support improving the quality of learning.
And indicators of improving the quality of education in schools are the achievement of school
accreditation scores and the average score of National exam results. The work plan carried out
by the Head of Madrasah MAN 1 Tulungagung has a clear target, several of the madrasa's
advantages, one of which is a research madrasah that collaborates with BRIN, with
approximately 48 product proposals and becoming a national champion. One example of a title
is Behind the Body of a Truck from a Community Perspective. Another advantage is the
Madrasah Achievement Show activity with prizes on offer of up to 100 million with a total of
approximately 1000 participants. The tahfidz Al-Qut'an program which also collaborates with
Pesantren Panggung regularly also has students visiting Pesantren Panggung.

Components of the process for the Principal of Madrasah MAN 1 Tulungagung in
communicating in an egalitarian manner, so that there are no differences with educators and
education staff. In accordance with the results of research from Kurnia Putti”. namely good
communication as a form of minimizing the occurrence of conflict. The problem is that
sometimes teachers do not easily understand the abstractions intended by the madrasa head.
However, the madrasa head always raises enthusiasm, motivates and builds potential. The head
of the madrasah feels that the MAN 1 Tulungagung institution is loved more than himself.
Madrasah heads must have skills in deception, including in marketing methods, but also for the
good of the MAN 1 Tulungagung educational institution. The madrasa head always monitors
educators and education staff regarding the achievement of targets that must be met. The head
of the madrasah also applies a spiritual approach to ensure balance by routinely carrying out

pilgrimages to various regions together every month.
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In the learning process, teacher discipline is highly respected, both starting times and
changing hours, where teacher absences are also absent from students. In addition to this,
monitoring was also catried out by one of Mr. Soko's Curriculum Team who always went around
at every change of learning hours.

The success of education and learning in schools, madrasas and universities is
determined by the leader's ability to manage vatious aspects of the institution®. One of the
interesting things done by the Head of the Madrasah is by carrying out Islamic communication,
motivation that teachers are a gift that not everyone is blessed with. Therefore, the foundation
built by the head of the madrasah is a form of strengthening in carrying out the duties of
educators by implementing professional themework. What is always instilled is that teachers
must love their students for who they are. With a standard target for graduates, students can
enter PTN. There is the term non-formal SKS which is being developed, teachers can take
photos of the implementation of learning during the Covid-19 pandemic. By implementing
effective learning by combining offline and online learning. Mapping of students who can be
targeted according to SKS.

The quality of education is related to the school principal's efforts as a leader and the
performance of stakeholders as a teamwork that can make the implementation of integrated
quality management successful. To be a leader you must often be involved in teamwork. By
participating in various collaborations, leaders can develop themselves to face problems when
becoming a leader in an organization. Quality schools show the importance of leadership and
institutional performance or cooperation in a team. If integrated quality management is
maximized, school quality will increase as desired. The team composition component is carried
out through implementation with a focus on intellectual migration for teachers, openness for
teachers to continue their education to a higher level and the fulfillment of technical guidance
related to learning. MAN 1 Tulungagung also has a Quality Assurance Team which includes
Student Affairs, Curriculum, Infrastructure, Public Relations, and Program Chair. Madrasah
heads must be able to understand madrasa management by achieving common goals. In
accordance with Lasiyono's writing”. Leadership is the process of moving, influencing,

motivating and directing members of a company to achieve common goals.
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Research results from Sri Wartini®, stated that group collaboration leads to better
efficiency and effectiveness. This is very different from work carried out by individuals. Every
team and individual is closely related to cooperation that is built with awareness of achievement
and performance. MAN 1 Tulungagung teachers are given the freedom to choose their own
colleagues according to their individual wishes. On this basis, because there are considerations
from the head of the madrasabh, it is related to the Chinese Theory (Mapping) which includes the
elements of water, metal, earth, fire and wood. Apart from that, analysis of the birth of the
teacher council. The Head of the Madrasah believes that harmony at MAN 1 Tulungagung is
bestowed upon internally selected people. The team is one of the factors of organizational
success, meaning that all members of the organization and educational institutions work together
for a predetermined goal that focuses on customer satisfaction. In balance theory, it is explained
that a group will be successful if it has good members and good management, so teamwork and
leadership are interconnected. Newcomb in Hastuti & Wijayanti, Teamwork in schools means
that all members of the educational institution must participate in the activities of the educational
institution so that a team is formed. The quality of education is not only seen from the quality of
its graduates, but can also be seen from the fulfillment of school needs in accordance with the
quality standards in the applicable law.

It is not uncommon for an organization to include managing teamwork to complete
work. A solid team will successfully carry out the organizational tasks assigned to them. They
have a strong commitment to implementing important decisions that have been formulated and
agreed to be implemented jointly. But there are also some members in teams or groups who
cannot adapt to their environment to work together. People who fall into this category will
become obstacles to progress for an organization. Organizational activities can be effective if
individuals and other work groups have interdependence that can create mutually supportive
working relationships with each other, towards achieving organizational goals, trying not to
create differences which will ultimately become a conflict. To create a more conducive work
atmosphere, a strategy for managing conflict is needed. Strategy is a company's work plan which
alms to create competitive advantage. Strategy can be seen as a tool that can determine
organizational steps both in the short and long term. Thus, it can be concluded that strategy is a
series of activities that take into account aspects of an organization's strategic goals by using
methods that are right on target and appropriate, especially in managing human resources as the

main element that has an important role in the sustainability of organizational performance.

** Sri Wartini, “Strategi Manajemen Konflik Sebagai Upaya Meningkatkan Kinefja Teamwork
Tenaga Kependidikan,” no. 1 (2015).



Performance management can be said to be successful if there is good cooperation
within. With good teamwork, the organization will be able to resolve problems quickly and
precisely. In a team, individuals tend to be more comfortable expressing a problem or opinion so
they can immediately get help from other members. The principal's role is to be a leader who is
able to motivate, mobilize his members and manage the organization well. It can be said that the
principal must also create an effective and efficient work environment. Members of an
organization must be able to work together well to achieve a goal. By achieving a goal,
performance can be said to be successful.

Conclusion

A quality educational institution is an educational institution that is able to meet the
criteria of the 8 National Education Standards. This is the quality benchmark for MAN 1
Tulungagung , the head of the madrasah makes every effort to improve the quality of the
institution in various ways both internally and externally. One of them is improving internal
performance by means of teamwork management. Components of teamwork management
include Context, Team Composition, Work Design, and Process. MAN 1 Tulungagung has a
vision of realizing an intelligent, skilled, superior Islamic generation in science and technology
(IPTEK), research and morals and an environmental culture based on mutual cooperation. The
composition structure of the MAN 1 Tulungagung team has a quality assurance team which
includes Student Affairs, Curriculum, Infrastructure, Public Relations, and Program Chair. The
work plan clearly contains targets that must be achieved by the teacher council with the
excellence of research madrasas in collaboration with BRIN, with 48 product titles and
becoming national champions. Meanwhile, the components of the MAN 1 Tulungagung process
apply marketing techniques, communication patterns in an egalitarian manner, so that there are
no differences between educators and education staff.
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