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This study examines the role of work culture in enhancing organizational productivity within Islamic
educational institutions. The primary focus is on how values and work culture practices, such as
collaboration, effective communication, responsibility, integrity, and Islamic ethics, contribute to
organizational efficiency and performance. Using the library research method, this article analyzes
various relevant literature on the impact of work culture on organizational productivity, particularly in
the context of Islamic education. Findings indicate that a strong work culture rooted in Islamic values
creates a work environment that not only supports increased productivity but also fosters high-quality
interpersonal relationships and a conducive organizational climate. A positive work culture strengthens
commitment, loyalty, and a sense of ownership toward common goals while facilitating more effective
coordination in achieving the vision and mission of Islamic educational institutions. This article
provides in-depth insights into the importance of developing a work culture aligned with Islamic
principles to optimize productivity and sustainability in Islamic educational institutions in the modern

cra.
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INTRODUCTION

Work culture is a key element that determines the effectiveness and efficiency of an

. . ’l . . .

organization. ' In the context of educational organizations, a good work culture not only plays a
role in maintaining operational stability, but also in increasing productivity and the quality of the
human resources involved. Work culture includes values, norms and behavior shared by all
members of an organization that create a conducive work atmosphere. * In Islamic educational
institutions, the work culture implemented must be in accordance with Islamic principles, which

prioritize ethics, responsibility and commitment to educational goals. However, even though the
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importance of work culture is recognized, there is still a significant gap between theory and practice
in implementing work culture in Islamic educational institutions. Many educational institutions
have not fully integrated Islamic values into their daily work culture, resulting in low levels of
productivity and less than optimal quality of education produced. Thus, an effective work culture
is very necessary so that Islamic educational institutions can achieve optimal productivity in
carrying out their duties.

Productivity is a crucial aspect in organizations, including Islamic educational institutions. °
Productivity reflects the efficient use of resources to achieve predetermined goals. In Islamic
educational institutions, productivity is not only related to the quantity of results, but also the
quality of education provided to students. * With high productivity, educational institutions are
able to provide optimal services, support quality learning processes, and realize the vision and
mission of Islamic education. Therefore, increasing productivity through a good work culture is a
strategic goal that needs to be achieved.

In Islam, work is not just an activity to earn a living, but is part of worship and responsibility
to Allah SWT. This principle requires that all work activities be carried out honestly, disciplined
and responsibly. Islamic values, such as honesty, patience and sincerity, are the foundation for the
work culture implemented in Islamic educational institutions. > When these values become part of
the work culture, organizational productivity can be increased, because all members of the
organization work with balanced spiritual and professional motivation. This is one of the
advantages of Islamic educational institutions in building a work culture that is not only results-
otiented, but also a process that is approved by Allah.

Although Islamic work culture has many advantages, its implementation in Islamic
educational institutions also faces its own challenges. The diverse backgrounds of human resources
and differences in understanding of Islamic values sometimes affect consistency in the
implementation of work culture. Apart from that, pressure from the external environment, such
as changes in educational policies or demands of globalization, also requires Islamic educational
institutions to continue to adapt while maintaining Islamic values. Therefore, it is important for
Islamic educational institutions to have the right strategy so that Islamic work culture can be

implemented consistently and adaptively.
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An effective work culture can have a significant impact on organizational productivity. ¢ In
various studies, a good work culture has been proven to be able to increase job satisfaction,
organizational commitment and work quality. In Islamic educational institutions, a work culture
based on Islamic values has the potential to create a work environment that supports increased
productivity. 7 Through collaboration, effective communication, and a sense of shared
responsibility, each member of the organization can contribute optimally in achieving educational
goals. Therefore, understanding the relationship between work culture and productivity is an
important step in efforts to improve the performance of Islamic educational institutions.

Previous studies have shown that a strong work culture can make a positive contribution to
organizational productivity. However, research that specifically examines work culture in the
context of Islamic educational institutions is still relatively limited. This research aims to enrich the
literature regarding the role of work culture in Islamic educational institutions, especially regarding
its influence on productivity. Using the library research method, this research analyzes relevant
literature and case studies to understand how Islamic work culture can improve organizational
performance and efficiency.

This research aims to describe and analyze the role of work culture in increasing the
organizational productivity of Islamic educational institutions. By understanding this relationship,
it is hoped that this research can provide practical recommendations for Islamic educational
institutions in optimizing productivity through implementing a work culture that is in accordance
with Islamic values. It is hoped that the findings of this research can become a reference for
managers of Islamic educational institutions in building a work culture that is oriented towards
improving performance and quality of education, so that they are able to answer challenges in the

era of globalization without abandoning Islamic principles.

Methods

This research uses a qualitative approach with the library research method. This method was
chosen because it allows researchers to explore and analyze various relevant literature regarding
work culture and productivity in Islamic educational institutions. By using this approach,
researchers can collect secondary data from various sources, including books, journals, articles and

official documents, related to the research theme. This approach also provides an opportunity to
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examine diverse perspectives and discover the relationship between work culture and productivity
in the context of Islamic education.

The data sources in this research come from literature related to work culture, organizational
productivity, and the context of Islamic educational institutions. Researchers conducted a
systematic search for scientific articles, books and research reports that were relevant to the topic
under study. Apart from that, researchers also collected data from previous research results which
can provide additional information regarding the relationship between work culture and
productivity in educational institutions. By analyzing these various sources, researchers can dig up
more in-depth and comprehensive information regarding aspects that influence increasing
productivity through work culture.

Data analysis in this research was carried out by describing and interpreting information that
had been collected from various sources. Researchers identified main themes that emerged from
the analyzed literature, such as elements of work culture that contribute to productivity, challenges
faced in implementing work culture, as well as best practices that can be adopted by Islamic
educational institutions. Through this analysis, researchers can draw relevant conclusions and
provide useful recommendations for managers of Islamic educational institutions in an effort to
increase productivity through strengthening a work culture that is in accordance with Islamic

values.

Result

Findings

a. Definition of Work Culture and Its Relevance

1)  Definition
Work culture refers to the values, norms, and practices adopted by members of an

organization in carrying out their duties and responsibilities. In the context of Islamic
educational institutions, work culture reflects ways of thinking, attitudes and behavior that
are integrated with Islamic principles in every operational aspect. Menurut *, Work culture
is "a system of values and norms that guide the behavior of individuals and groups within
an organization." This definition shows that work culture not only influences individual
behavior but also shapes interactions between organizational members in achieving

common goals.
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? States that "Organizational culture is a pattern of basic assumptions discovered,
created, or developed by a particular group in learning how they deal with external
problems and internal integration." In this case, the work culture in Islamic educational
institutions must take into account the challenges and dynamics that exist in the educational
environment while still adhering to Islamic teachings and values.

So, based on the two definitions above, the author defines work culture in Islamic
educational institutions as "a set of values and practices internalized by members of the
organization which are based on Islamic principles, which aim to create a productive and
harmonious work environment." This definition emphasizes the importance of integrating
Islamic values in every aspect of work culture.

2) The relevance of work culture in Islamic educational institutions

A positive work culture that is in line with Islamic values contributes to increasing
the productivity of educational institutions. By internalizing values such as honesty,
responsibility and collaboration, Islamic educational institutions can create an environment
that supports the development of character and competence of educators and students. "
This has implications for creating a harmonious work atmosphere, where each member
feels valued and motivated to provide their best contribution. In addition, a strong work
culture can also help educational institutions face external challenges and adapt to change,
thereby increasing the competitiveness and sustainability of the organization in the long
term. Thus, the relevance of work culture in the context of Islamic educational institutions
lies not only in increasing productivity, but also in forming the character and identity of

institutions that are in line with Islamic principles.

b. Work Culture Components Examined
The work culture components studied in Islamic educational institutions greatly influence
organizational effectiveness and productivity. Elements such as effective communication,
inspirational leadership, organizational values, and cooperation and collaboration are
important foundations in creating a work environment that is conducive to educational

development. "'
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1) Effective Communication

Effective communication is the foundation of a healthy and productive work culture
in Islamic educational institutions. In this context, communication includes all forms of
interaction between organizational members, both formal and informal. Open and
honest communication helps create an environment where every member feels valued
and heard. For example, in staff meetings, members are expected to express their
opinions and ideas without fear of judgment. When everyone feels free to contribute,
innovation and collaboration can thrive.

Apart from that, good communication also includes conveying clear and timely
information. In educational institutions, information regarding policies, curriculum
changes and upcoming activities must be conveyed effectively so that all members can
adapt quickly. "> For example, the use of social media or online communication platforms
can increase the speed of information delivery and make access easier for all members.
Thus, effective communication not only strengthens relationships between members but
also contributes to achieving the goals of the educational institution as a whole.

2) Inspirational Leadership

Inspirational leadership is the key to building a positive and productive work culture.
" Effective leaders not only lead with orders, but also provide examples of behavior that
is in accordance with Islamic values. Leaders who demonstrate integrity, honesty and
fairness in their every action will inspire members to follow in their footsteps. '* In Islamic
educational institutions, leaders must be able to explain the vision and mission of the
institution in a motivating way, so that each member feels they have an important role in
achieving common goals.

Apart from that, leaders must also create an environment that supports members'
self-development. Through training, mentoring, and coaching programs, leaders can help
staff and faculty improve their skills and knowledge. "> Leadership that supports and

provides opportunities for members to develop will create higher loyalty and
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commitment to the institution. Thus, inspirational leadership not only strengthens work
culture, but also increases the productivity of Islamic educational institutions as a whole.

3) Organizational Values
Organizational values that are in line with Islamic principles are very important in

shaping work culture in educational institutions. 16

Values such as justice, responsibility
and compassion must guide each member in carrying out their duties. When members
have a clear understanding of these values, they will be more motivated to work together
and support each other. For example, in decision making, the principle of fairness must
be applied so that each member feels valued and has a voice in the process.

The implementation of these values can also be realized in various organizational
activities, such as community service programs and social activities. By involving
members in activities that reflect Islamic values, they will be more connected to the goals
of the institution and feel proud to be part of it. " In addition, strengthening these values
through training and discussions will help members understand the importance of
implementing them in everyday life, both inside and outside the educational institution
environment. Thus, strong organizational values will support the formation of a
productive and harmonious work culture.

4)  Cooperation and Collaboration

Cooperation and collaboration are important components in the work culture in
Islamic educational institutions. When organizational members work together, they can
leverage each other's strengths to achieve common goals. Good cooperation involves
mutual respect, effective communication, and understanding between members. '* In an
educational context, collaboration between teachers and administrative staff is very
important to create an effective and enjoyable learning environment for students. For
example, educators who collaborate with administrative staff in planning extracurricular
activities can ensure that these activities align with the institution's educational goals.

Apart from that, collaboration can also involve student participation in the learning
process. By encouraging students to collaborate on group projects or class discussions,

they will learn to respect others' opinions and work as a team. In Islamic educational
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institutions, the principle of mutual assistance and assistance must be the basis for
cooperation between members. By building a strong culture of collaboration, educational
institutions can create an atmosphere that is conducive to innovation and improving the
quality of education, as well as increasing the sense of ownership and responsibility

among all members of the organization.

The Relationship between Work Culture and Productivity

The relationship between work culture and organizational productivity is very important,
especially in the context of Islamic educational institutions. Work culture includes the norms,
values, and beliefs shared by members of an organization, which influence their behavior and
performance. A positive work culture functions as an incentive for members to contribute
optimally. "” When organizational members have a good work culture, they feel more involved
in the educational process and are more motivated to give their best in their tasks.

One way work culture influences productivity is through increasing member motivation.
A supportive work culture can make individuals feel valued, encouraging them to contribute
better. In Islamic educational institutions, when faculty and staff feel that their contributions
are valued, they tend to be more motivated to work hard, which in turn creates an atmosphere
conducive to development and innovation. *’

Effective communication is a key element in work culture that has a direct impact on
productivity. When communication is open and clear, organizational members can collaborate

2 In educational

better, minimizing misunderstandings that can hinder performance.
institutions, good communication between teachers, students, and administrative staff enables
the rapid and accurate exchange of information, speeding up decision making and policy
implementation.

Good leadership also plays an important role in establishing a productive work culture.
Leaders who are able to motivate their members can create a better work atmosphere. In
Islamic educational institutions, leaders who apply Islamic principles in their leadership not

only improve individual performance, but also build strong social bonds between members,

so that productivity increases.
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The values espoused by the organization serve as guidelines for member behavior. When
organizational members feel the relevance of these values in their work, they will be more
engaged and motivated to achieve institutional goals. In Islamic educational institutions, the
application of Islamic values, such as justice and responsibility, can improve individual and
group performance.

Cooperation and collaboration between organizational members contribute significantly
to productivity. When teams have good cooperation, they can achieve better results compared
to teams that don't. In Islamic educational institutions, collaboration between teachers and
students in learning activities strengthens the teaching and learning process and produces
better output.

A positive work culture also allows an organization to adapt more easily to change. When
Islamic educational institutions support innovation and provide space for members to
experiment, they can find new ways to increase productivity. The ability to adapt to
technological developments and new teaching methods is very important in the ever-evolving
world of education. *

Overall, a positive work culture contributes directly to productivity in Islamic educational
institutions. By understanding and managing these components of work culture, educational
institutions can create an environment that is not only productive but also empowers each
member to achieve their best potential. Therefore, investment in developing a good work
culture must be a priority for Islamic educational institutions to ensure long-term sustainability

and success.

d. Contribution to Islamic Education Institutions

In the context of Islamic educational institutions, work culture has a significant
contribution to achieving educational goals. One of the main challenges faced is differences
in understanding and interpretation of Islamic values between organizational members.
Individuals may have different educational backgrounds and experiences, so they may have
different views about how these values should be applied in practice.  This can result in
misalignment in the implementation of the expected work culture, so joint efforts are needed
to unify an understanding of work culture that is in accordance with Islamic principles.

S Apart from challenges in understanding values, Islamic educational institutions are also
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often faced with the problem of lack of resources, both in terms of finances and facilities.
These limited resources can limit an institution's ability to develop a positive work culture. **
For example, if an institution does not have sufficient funds to provide training or professional
development for teachers, it will be difficult to build a work culture that supports innovation
and collaboration. Therefore, Islamic educational institutions need to find creative solutions
to optimize existing resources and utilize the potential of members to create a productive
work culture.

However, behind these challenges, there are also opportunities that Islamic educational
institutions can take advantage of. One opportunity is increasing awareness of the importance
of value-based education in society. * In recent years, society has become increasingly aware
of the need for education that does not only focus on academic aspects, but also on building
character and moral values. Islamic educational institutions that are able to integrate Islamic
values into their work culture have the potential to attract the interest of parents and students,
thereby increasing enrollment and participation numbers.

Apart from that, technological developments also provide opportunities for Islamic
educational institutions to improve work culture. By utilizing information and communication
technology, institutions can develop learning platforms that are more interactive and

collaborative. %

For example, the use of learning management applications can facilitate better
communication between teachers and students, as well as enable wider access to learning
materials. Thus, technology can be an effective tool to support the development of a more
dynamic and responsive work culture.

Islamic educational institutions also have the opportunity to strengthen collaborative
networks with other institutions, both in local and international contexts. Collaboration with
other educational institutions can open up opportunities to share experiences, best practices
and resources. This not only improves the quality of education provided, but also enriches
the work culture at the institution. By building collaborative networks, Islamic educational
institutions can create a more innovative and productive environment.

Furthermore, another challenge that Islamic educational institutions need to face is

resistance to change. The existing work culture may have become an established norm among

24 Adri Lundeto and Kata Kunci, “The Development of Islamic Education in the Era of Globalization: Challenges
and Opportunities Info Artikel Abstrak,” Journal of Scientech Research and Development 5, no. 2 (2023): 15-29.

%5 Sholihan Sholihan and Arofatul Muawanah, “Konsep Pendidikan Karakter Berbasis Masyarakat Dalam Perspektif
Hadis Nabi,” Jurmal Pendidikan Dan Penmbelajaran Indonesia (JPPI) 4, no. 1 (2024): 30516,

https://doi.org/10.53299 /ippi.v4il.475.

26

Ali Mustopa Yakub Simbolon Mustopa and Iswantir Iswantir, “Pengembangan Manajemen
Lembaga Pendidikan Islam Di Era Disrupsi,” Jurnal Al-Qalam: Jurnal Kajian Islam & Pendidikan
15, no. 1 (2023): 1-12, https://doi.org/10.47435/al-qalam.v15i1.1565.



members, so there is a tendency to maintain old ways. *’ To overcome this, it is important for
institutional leaders to play an active role in promoting positive cultural change. By providing
a clear explanation of the benefits of the change and involving members in the change process,
institutions can reduce resistance and build a more progressive work culture. ~ Another
opportunity that can be exploited is strengthening the role of Islamic educational institutions
in community development. By positioning themselves as agents of change, Islamic
educational institutions can develop programs that are not only beneficial for students, but
also for the wider community. For example, through community service or training programs
for adults, institutions can contribute to community development while strengthening Islamic
values. * This will not only improve the image of the institution, but also make a positive
contribution to the formation of a service-oriented work culture.

In facing challenges and taking advantage of these opportunities, Islamic educational
institutions need to continue to adapt and innovate in their work culture. Developing a work
culture that is in accordance with Islamic principles and responsive to current needs will help
institutions achieve educational goals effectively. Therefore, it is important to involve all
members of the organization in the process of developing work culture, so that they feel

ownership and responsibility for the success of the institution.

Discusion

Discussions regarding work culture in Islamic educational institutions cannot be separated
from the organizational culture theory put forward by *. Schein explains that organizational culture
consists of three levels, namely artifacts, espoused values, and basic assumptions. In the context
of Islamic educational institutions, artifacts can be visible Islamic symbols, such as the use of
Arabic terms in daily communication and the implementation of collective worship. The values
espoused by Islamic educational institutions include Islamic principles, such as justice, cooperation
and commitment to education. The basic assumption that is rooted in this institution is the belief
that education is not only aimed at achieving academic achievement, but also at forming character

in accordance with Islamic teachings.
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In addition, research by * about cultural dimensions is also relevant to discuss how work
culture in Islamic educational institutions affects productivity. Hofstede put forward several
cultural dimensions, including collectivism versus individualism. In Islamic educational
institutions, collectivist orientation is often more prominent, where organizational members
prioritize collective interests over individual interests. This contributes to building strong
collaboration among members, thereby increasing overall productivity. When each individual feels
part of a larger community, motivation to contribute to collective progress becomes higher.

Furthermore, the motivation theory put forward by *' also provides insight into how work
culture influences productivity. Herzberg differentiates between motivator factors and hygiene
factors in the context of job satisfaction. In Islamic educational institutions, a good work culture
functions as a motivating factor, which encourages members to achieve higher achievements. For
example, implementing Islamic values in work culture, such as mutual respect and providing
positive feedback, can increase member satisfaction and trigger them to contribute more optimally.
When members feel satisfied and appreciated, they tend to have higher productivity. Lastly,  a
view by * regarding the importance of results-based management is very relevant in this context.
Rini emphasized that the effectiveness of an organization is greatly influenced by the work culture
within it. In Islamic educational institutions, implementing a results-oriented work culture and
achieving educational goals will have a direct impact on productivity. The use of a transparent and
participatory evaluation system can create a work culture that supports the growth and
development of individuals and the institution as a whole. Therefore, the combination of these
theories shows that good work culture management will lead Islamic educational institutions to a

significant increase in productivity.

Conclusion

Also provides insight into how work culture influences productivity. Herzberg differentiates
between motivator factors and hygiene factors in the context of job satisfaction. In Islamic
educational institutions, a good work culture functions as a motivating factor, which encourages
members to achieve higher achievements. For example, implementing Islamic values in work

culture, such as mutual respect and providing positive feedback, can increase member satisfaction
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and trigger them to contribute more optimally. When members feel satisfied and appreciated, they

tend to have higher productivity.
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